Sample Interview Ques2ons and Scenarios for Execu2ve Director Search
Vision, Assessment and Strategic Posi2oning
1. Now that you have reviewed some background informa9on about <the organiza9on>, how would you
go about achieving <the organiza9on>’s mission? What new ideas or strategies would you employ to
increase <the organiza9on>’s eﬀec9veness? Please be as speciﬁc as possible.
2. Tell us what steps you would take to “scale up” the organiza9on including expanding its community
organizing eﬀorts, achieving broader media visibility and advocacy impact?
3. What ques9ons surfaced for you in reviewing <the organiza9on>’s ﬁnancial statements that might have
a bearing on our ability to "scale up"?
4. What are the top three advocacy issues you think <the organiza9on> should address in the next 3-5
years and why?

Management Scenario
One of your staﬀ members has frequently been arriving at mee9ngs and to the oﬃce late and/or providing last
minute no9ce that she is unwell and will not be arriving. She oUen indicates that she has ongoing health
problems that relate to stress and oUen appears to be sick. She has shown up late for or cancelled mee9ngs
with members as well as with other staﬀ and allies. The members are frustrated about this and feel their 9me
is not being respected. The staﬀ member has been ques9oning her supervisor’s experience and qualiﬁca9ons
to supervise her as well as whether the power structure of the organiza9on is in line with its social jus9ce
values.
In discussions among staﬀ and with allies, the staﬀ member is very ar9culate and able to discuss the work and
our mission and goals in a very ar9culate and nuanced way. She professes strong commitment to the work and
members, but her ac9ons seem to contradict this. Moreover, her behavior is having a nega9ve impact on team
dynamics.
How would you handle this situa9on?

Media and Public Rela2ons
1. The mission of <the organiza9on> is <insert mission>. What do you think are the core messages <the
organiza9on> should be dissemina9ng within communi9es, to policy makers and the media?
2. How would you increase <the organiza9on>’s overall visibility?
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Media Scenario
The Senator who has taken the lead on environmental issues has come out with a framework for what her/his
proposed legisla9on would look like. While it appears to include some posi9ve components, on the whole its
disadvantages outweigh the advantages.
Our community –based allies are largely outraged and making calls to strongly oppose the proposal which they
see as unacceptably emphasizing immigra9on enforcement – something that will devastate the communi9es
we work with.
You are called by a reporter to comment on the legisla9on. What do you do/say?

Fundraising
1.Describe your top three fundraising successes. What did you do speciﬁcally to contribute to each success?
2. What strategies would you employ to signiﬁcantly increase <the Organiza9on’s> budget in the next three to
ﬁve years?
3. What aspects of fundraising do you ﬁnd most diﬃcult? Why?
4. When do you think a prospec9ve donor is ready to be asked for a major giU? Describe the circumstances
that you believe to be ideal for such an “ask.”

Fundraising Scenario
You receive a call from a funder who provides general support for one of the projects. The funder had expected
that <the organiza9on> would be able to substan9ally change the posi9on and level of engagement of labor
unions – par9cularly building trades unions who do not have signiﬁcant immigrant membership – on the issue
of immigra9on.
The funder expresses frustra9on that this has not happened and also expresses personal
cri9cism about the staﬀ person primarily responsible for carrying out the work.
How do you respond?
Ques2ons from the interviewee
Thank you very much for taking the 9me to answer our ques9ons, we would also like to provide you with this
opportunity to ask any ques9ons.
Adapted from Strategies for Social Change, LLC
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